ALDOT SIWM Proposer Questions

Published on 07/13/2009

Question ID:

1

Proposer Name:

SPIDR Corporation

Date and Time Question
Asked:

Mon 6/29/2009 10:30 AM

Section:

General

Question:

Is the ALDOT SIWM the recompetition of an existing contract or is
this a new contract?

Question ID:

ALDOT Answer: This is a new contract to reEIace our existinﬁ contracts.

2

Proposer Name:

V Group Inc.

Date and Time Question
Asked:

7/2/2009 12:29 PM

Section: 1.1

Question: On page 8 it is stated “consideration will be given to Alabama-based,
minority or women owned businesses.” Will consideration be given to
8(a) certified businesses or MWBE certified with states other than
Alabama?

ALDOT Answer: Primary consideration will be given to Alabama based companies.

Question ID: 3

Proposer Name: V Group Inc.

Date and Time Question
Asked:

7/2/2009 12:29 PM

Section: General

Question: How many vendors does the State plan to award the contract to?
ALDOT Answer: The State intends to award the contract to a single vendor.
Question ID: 4

Proposer Name:

Systems Technology Group, Inc. (STG)

Date and Time Question
Asked:

7/6/2009 2:11 PM

Section: General

Question: Please confirm that the basic scope of this RFP is for ADOT to select
one vendor to provide IT staff augmentation services under an hourly
based services model.

ALDOT Answer: Yes; see Section 1.1 of the RFP and the response to Question #3.

Question ID: 5

Proposer Name:

Systems Technology Group, Inc. (STG)

Date and Time Question
Asked:

7/6/2009 2:11 PM

Section: General

Question: How many resources presently service ADOT? Please provide the
number of resources by IT resource classification.

ALDOT Answer: See Section 3.7 of the RFP.

Question ID: 6

Proposer Name:

Systems Technology Group, Inc. (STG)




Date and Time Question
Asked:

7/6/2009 2:11 PM

Section: General

Question: By IT resource classification, please identify the number of resources
ADOT wishes to procure under this RFP.

ALDOT Answer: See Section 3.7 of the RFP.

Question ID: 7

Proposer Name:

Systems Technology Group, Inc. (STG)

Date and Time Question
Asked:

7/6/2009 2:11 PM

Section: Candidate Data Sheet

Question: Should the vendor assume that the candidate data sheet are to be
used to illustrate representative candidates/skills that vendor can
provide if awarded this RFP?

ALDOT Answer: See Section 3.6 of the RFP.

Question ID: 8

Proposer Name:

Systems Technology Group, Inc. (STG)

Date and Time Question
Asked:

7/6/2009 2:11 PM

Section: Candidate Data Sheet

Question: Should the vendor assume that the candidate data sheet are to be
used to illustrate actual candidate/skills that vendor must provide if
awarded this RFP?

ALDOT Answer: See Section 3.6 of the RFP.

Question ID: 9

Proposer Name:

Systems Technology Group, Inc. (STG)

Date and Time Question
Asked:

7/6/2009 2:11 PM

Section: General

Question: How does ADOT currently procure these IT staff augmentation
services? Is there an incumbent vendor that currently provides
similar/exact services? If yes, how long has the incumbent vendor
been providing these services?

ALDOT Answer: ALDOT currently procures services through contracts with multiple
vendors of varying duration.

Question ID: 10

Proposer Name:

Systems Technology Group, Inc. (STG)

Date and Time Question
Asked:

7/6/2009 2:11 PM

Section: General

Question: If there is a current incumbent vendor that is providing these IT staff
augmentation services, please identify the name of the vendor who is
providing such services AND the number of resources by each job
classification.

ALDOT Answer: For numbers by job class see Section 3.7 of RFP.

Question ID: 11

Proposer Name:

Systems Technology Group, Inc. (STG)

Date and Time Question
Asked:

7/6/2009 2:11 PM




Section: 6.4 Contract Amendment

Question: Does ADOT envision using this contract to procure fixed price by
deliverables based services OR only IT staff augmentation hourly
based services?

ALDOT Answer: Both

Question ID: 12

Proposer Name:

Systems Technology Group, Inc. (STG)

Date and Time Question
Asked:

7/6/2009 2:11 PM

Section: 6.2.2 Contract Information

Question: Please confirm that the awarded vendor will need to provide copy of
payroll reports when submitting invoices.
Please confirm this is only applicable once contract is awarded and
pertains to the post-award contract invoice payment process.

ALDOT Answer: Yes and this requirements is only applicable post-award

Question ID: 13

Proposer Name:

Systems Technology Group, Inc. (STG)

Date and Time Question
Asked:

7/6/2009 2:11 PM

Section:

1.1 Objective of the RFP

Question:

The RFP states that “consideration” will be given to Alabama based
minority or women owned businesses.  Please define
consideration?

Does this mean that Alabama based minority owned businesses will
be given extra points during the evaluation process?

ALDOT Answer:

Consideration for Alabama based minority owned businesses will not
be part of the scoring process and will not constitute extra points for a
PROPOSER. All contracts are submitted to the Legislative Oversight
Committee for review. Historically, the Department and the
Committee have preferred to do business with Alabama based
companies.

Question ID:

14

Proposer Name:

Systems Technology Group, Inc. (STG)

Date and Time Question
Asked:

7/6/2009 2:11 PM

Section: General

Question: If there are incumbent resources currently servicing ADOT and a new
vendor is awarded the contract. Will ADOT want the new vendor to
consider hiring any existing IT resources to ensure continuity under
the new vendor contract?

ALDOT Answer: Yes.

Question ID: 15

Proposer Name:

Systems Technology Group, Inc. (STG)

Date and Time Question
Asked:

7/6/2009 2:11 PM

Section:

2.1.5.1 Contract and Staff Maintenance

Question:

Other than vendor contract administrator and actual IT resources that
service the contract, what other roles/vendor personnel does the
State view as “key individuals” that the State would want to review




resumes for.

ALDOT Answer:

See RFP.

Question ID:

16

Proposer Name:

Systems Technology Group, Inc. (STG)

Date and Time Question
Asked:

7/6/2009 2:11 PM

Section: 3. Special Requirements

Question: Please confirm that the vendor is responsible for providing IT staff
augmentation services to help projects that fall under the following
categories: Strategic Planning, Data Center Support, Division
Support, Database Administration, Planning Support,
Training/Educational Support, Security, Scan/Document Imaging
Support.
Please confirm that vendor will provide IT staff augmentation services
under the direction and supervision of ADOT personnel.

ALDOT Answer: Yes to both questions.

Question ID: 17

Proposer Name:

Systems Technology Group, Inc. (STG)

Date and Time Question
Asked:

7/6/2009 2:11 PM

Section: General

Question: Most IT Staff Augmentation service models provide the clients an
opportunity to interview IT resources/candidates before selecting the
resource for projects. Does ADOT want to interview vendor
candidates prior to selecting such resource to work onsite for ADOT
projects?

ALDOT Answer: Yes

Question ID: 18

Proposer Name:

Systems Technology Group, Inc. (STG)

Date and Time Question
Asked:

7/6/2009 2:11 PM

Section:

3.2 Support Personnel Ceiling Rates Per Hour

Question:

Please confirm how vendor should interpret this table. Are the rates
listed on the table the maximum rates that ADOT will pay for each
classification for each respective Year?

If yes, please confirm that the vendor rates should be either
equivalent or less than those rates stated in section 3.2.

ALDOT Answer:

Yes and Vendor rates should be less than the maximum rates
reflected in the table.

Question ID:

19

Proposer Name:

Systems Technology Group, Inc. (STG)

Date and Time Question
Asked:

7/6/2009 2:11 PM

Section:

Section 8.10 Job Descriptions

Question:

For the Senior Programmer Analyst (Mainframe) position, specific
experience in TMS, CAMMS, HCM, CPMS, and CEMS is required.
Please confirm that these are ADOT specific applications.

If yes, does this mean that vendors must propose candidates that




have specific ADOT experience?

ALDOT Answer: Yes these are ALDOT specific and the candidates with relative
experience to ALDOT systems are preferred.
Question ID: 20

Proposer Name:

Systems Technology Group, Inc. (STG)

Date and Time Question
Asked:

7/6/2009 2:11 PM

Section: Section 8.10 Job Descriptions

Question: Senior Programmer Analyst, Client/Server, Web position, specific
experience in ADOT’s intranet web site. Please confirm that vendor
must provide candidates with specific ADOT application experience.

ALDOT Answer: Yes

Question ID: 21

Proposer Name:

Systems Technology Group, Inc. (STG)

Date and Time Question
Asked:

7/6/2009 2:11 PM

Section: Section 8.10 Job Descriptions

Question: Many of the job descriptions require specific ADOT application
experience. It appears that vendors that don’t have prior experience
servicing ADOT or have personnel with ADOT experience will be at a
disadvantage when being evaluated with ADOT experienced vendors.
Please advise if resources must have specific ADOT experience?

ALDOT Answer: ALDOT specific experience is preferred.

Question ID: 22

Proposer Name:

Systems Technology Group, Inc. (STG)

Date and Time Question
Asked:

7/6/2009 2:11 PM

Section: Section 8.10 Job Descriptions

Question: Will vendors be scored less points if the vendor proposes resources
that have all the skills identified in the job classification descriptions
except for the ADOT application experience where noted?

ALDOT Answer: Yes

Question ID: 23

Proposer Name:

Systems Technology Group, Inc. (STG)

Date and Time Question
Asked:

7/6/2009 2:11 PM

Section: General

Question: Please confirm that State will provide office space, hardware,
software for vendor personnel.

ALDOT Answer: Yes

Question ID: 24

Proposer Name:

Systems Technology Group, Inc. (STG)

Date and Time Question
Asked:

7/6/2009 2:11 PM

Section:

General

Question:

Please confirm if State will provide free parking to vendor personnel.

ALDOT Answer:

Yes




Question ID:

25

Proposer Name:

Systems Technology Group, Inc. (STG)

Date and Time Question
Asked:

7/6/2009 2:11 PM

Section: General

Question: Please advise on the number of hard printed copy of vendor proposal
that vendor needs to submit to meet the proposal submittal
reqguirements.

ALDOT Answer: See Section 1.11.2 of RFP.

Question ID: 26

Proposer Name:

Systems Technology Group, Inc. (STG)

Date and Time Question
Asked:

7/6/2009 2:11 PM

Section: General

Question: Please confirm if the user of services described in this RFP is the
Computer Services Division within the Alabama Department of
Transportation.

ALDOT Answer: Yes, the Computer Services Bureau, Alabama Department of
Transportation (ALDOT).

Question ID: 27

Proposer Name:

Systems Technology Group, Inc. (STG)

Date and Time Question
Asked:

7/6/2009 2:11 PM

Section: General

Question: Please confirm if the office location where vendor personnel will
service ADOT will be 1409 Coliseum Blvd, Montgomery AL OR will it
be 400 South Union Street, Montgomery AL

ALDOT Answer: 1409 Coliseum Blvd, Montgomery, AL.

Question ID: 28

Proposer Name:

Systems Technology Group, Inc. (STG)

Date and Time Question
Asked:

7/6/2009 2:11 PM

Section: General

Question: Which organization will pay for vendor services upon contract award?
Will it be ADOT or the Center for Advanced Technologies?

ALDOT Answer: ALDOT

Question ID: 29

Proposer Name:

Systems Technology Group, Inc. (STG)

Date and Time Question
Asked:

7/6/2009 2:11 PM

Section:

Section 3.9

Question:

The Performance Evaluations verbiage indicates that State will not be
liable to contractor for any costs should State deem contractor
services to be unacceptable.

Hence, in a situation where a specific resource worked onsite at
ADOT for 9 months and after 9 months, the resource was found by
ADOT to be unacceptable, would the State require the vendor to
reimburse any fees paid by State to Vendor for this resource?

ALDOT Answer:

If ALDOT has already paid for services rendered, the Vendor would




not be required to reimburse the State for that resource. However, if
between the time of last reimbursement and the next reimbursement
period, ALDOT deems the performance unacceptable, ALDOT
reserves the right to not reimburse the Vendor for that specific period
of time. Based on the normal monthly billing cycle, this period would
not cover more than one month of service.

Question ID:

30

Proposer Name:

Systems Technology Group, Inc. (STG)

Date and Time Question
Asked:

7/6/2009 2:11 PM

Section:

Section 3.1.8

Question:

This section states that the Proposer is responsible for transporting all
documents to/from the State’s Central Office and Division offices to
Vendor’s offices for preparation and scanning:

a. Does the State expect that the vendor will prepare and scan
images at the vendor’s offices? We ask because other parts of the
RFP states that all services will be performed onsite at State’s
facilities.

b. Does the hourly rates propose need to take into account expenses
for transportation costs, fuel, etc. or will the vendor invoice such
transportation costs separately?

c. will the State provide necessary hardware/software for Document
Management Systems, scanners, etc.?

ALDOT Answer:

This verbiage is related to special scanning projects that may need to
be addressed during the period covered by this contract.

a. Yes the State does expect that the vendor will prepare
and scan images at the vendor’s office upon occurrence
of any special scanning projects.

b. The hourly rate will need to take these costs into account.

c. No.

Question ID:

31

Proposer Name:

Systems Technology Group, Inc. (STG)

Date and Time Question
Asked:

7/6/2009 2:11 PM

Section: General

Question: Please confirm if most of the contract positions that vendors are
supposed to staff for this contract will be for normal 40 hour work
weeks approximately 1920 hours per year

ALDOT Answer: See Section 3.3 of the RFP.

Question ID: 32

Proposer Name:

Systems Technology Group, Inc. (STG)

Date and Time Question
Asked:

7/6/2009 2:11 PM

Section:

Section 3.7

Question:

Please provide estimate # of months that each position would be
needed by ADOT for each job classification listed in section 3.7. Are
most of these contract positions for full 40 hour per week (160 hours




per month; 1920 hours per year) type durations?

ALDOT Answer:

Possibly for the duration of the contract. See Section 3.3 of the RFP.

Question ID:

33

Proposer Name:

Systems Technology Group, Inc. (STG)

Date and Time Question
Asked:

7/6/2009 2:11 PM

Section: General

Question: What is the approximate “estimated” dollar value that ADOT deems
for this contract award? We understand that any response provided
should not be deemed as any commitment on behalf of the State of
Alabama.

ALDOT Answer: To be determined

Question ID: 34

Proposer Name:

Systems Technology Group, Inc. (STG)

Date and Time Question
Asked:

7/6/2009 2:11 PM

Section: General

Question: If there is an incumbent vendor providing these exact or similar
services, is the incumbent permitted to bid on this RFP?

ALDOT Answer: Any Vendor that can provide the required services and is also
registered with the State of Alabama Finance Department, State
Purchasing Division is eligible to provide a proposal.

Question ID: 35

Proposer Name:

Systems Technology Group, Inc. (STG)

Date and Time Question
Asked:

7/6/2009 2:11 PM

Section: 3.2 Support Personnel Ceiling Rates Per Hour

Question: Is the table in Section 3.2 indicative of what ADOT is currently paying
other vendor(s) for these job classifications, or is this a benchmark for
vendors to references when completing their cost proposal?

ALDOT Answer: The rates listed in Section 3.2 are ceiling rates. ALDOT will not pay
any more than the rate shown for a specific job class during the
specific year of the contract.

Question ID: 36

Proposer Name:

Systems Technology Group, Inc. (STG)

Date and Time Question
Asked:

7/6/2009 2:11 PM

Section: 1.2 Schedule of Events

Question: Given the scope and size of this RFP, the amount of information
bidders are required to include in their proposal, and that ADOT
responses to bidder questions do not post until 7/13/09, would the
State consider extending the proposal submission deadline?

ALDOT Answer: No.

Question ID: 37

Proposer Name:

Systems Technology Group, Inc. (STG)

Date and Time Question
Asked:

7/6/2009 2:11 PM

Section:

3.6 Job Classifications
Page 36




Question:

The RFP states that the State predicts the numbers of personnel that
will be required under this Contract are listed in Section 3.7.

Is it the State’s expectation that all of the predicted personnel
required will be needed on the Project Begin Date stated in the RFP,
or are these core job classifications where resources will be
requested on an as-needed basis?

ALDOT Answer:

Question ID:

The personnel referenced in Section 3.7 are resources required at the

beﬁinninc'; of the contract iiro'iect beiin datei.

38

Proposer Name:

Enterprise Technologies, LLC

Date and Time Question
Asked:

7/6/2009 2:50 PM

Section: 1.9.3and 1.9.4

Question: Paragraphs 1.9.3.and 1.9.4. contain the statement, “Error! Reference
source not found.” What is the correct Section Number to be
referenced?

ALDOT Answer: An updated version with corrected references was uploaded on the
same website on 07/03/2009.

Question ID: 39

Proposer Name:

Enterprise Technologies, LLC

Date and Time Question
Asked:

7/6/2009 2:50 PM

Section: 1.11.1

Question: There is no Section 1.133. What is the correct reference?

ALDOT Answer: An updated version with corrected references was uploaded on the
same website on 07/03/2009.

Question ID: 40

Proposer Name:

Enterprise Technologies, LLC

Date and Time Question
Asked:

7/6/2009 2:50 PM

Section: 1.24

Question: Disclosure Statement Information and Instructions referenced in
Attachment 8.9. The Disclosure Statement Information and
Instructions is contained in Attachment 8.8. Please clarify.

ALDOT Answer: An updated version with corrected references was uploaded on the
same website on 07/03/2009.

Question ID: 41

Proposer Name:

Enterprise Technologies, LLC

Date and Time Question
Asked:

7/6/2009 2:50 PM

Section:

2.1.34

Question:

Paragraph references “Minority, Female, Person with Disability, or
Disadvantaged ownership status — and refers to supporting
documentation (Attachment 8.11). Attachment 8.11 addresses
Environmental and Clean Air issues and does not seem to address
the above references. Is this an incorrect attachment reference?

ALDOT Answer:

An updated version with corrected references was uploaded on the
same website on 07/03/2009.




Question ID:

42

Proposer Name:

Enterprise Technologies, LLC

Date and Time Question
Asked:

7/6/2009 2:50 PM

Section:

3.7

Question:

This paragraph does not show a Candidate Data Sheet for Senior
Quality Assurance Technical Analyst and/or Senior Document
Management Specialist. It is our understanding that these positions
are currently under contract with personnel filling these positions. Are
these positions not to be filled under a new contract or were they
omitted by mistake?

ALDOT Answer:

These are positions that have been filled in the past but currently do
not have anyone filling the slot. It is possible that these positions will
be/could be filled in the future.

Question ID:

43

Proposer Name:

Enterprise Technologies, LLC

Date and Time Question
Asked:

7/6/2009 2:50 PM

Section: 414

Question: Paragraph states “Section 1.12 (Proposal Submittal)”. Section 1.11 is
the Proposal Submittal Section. Please clarify.

ALDOT Answer: An updated version with corrected references was uploaded on the
same website on 07/03/2009.

Question ID: 44

Proposer Name:

Enterprise Technologies, LLC

Date and Time Question
Asked:

7/6/2009 2:50 PM

Section: 8.6

Question: The footnote at the bottom of the form refers to Section I1.11. The
RFP does not contain a Section I1.11. What is the correct reference?

ALDOT Answer: 2.1.5.6

Question ID: 45

Proposer Name: V Group Inc

Date and Time Question
Asked:

7/6/2009 3:40 PM

Section: 2.1.3.4

Question: Is reference to Attachment 8.11 a typo? Is this section supposed to
be referred to Attachment 8.12 Participation by Disadvantaged
Business Enterprises In Federal-Aid Program Policy?

ALDOT Answer: An updated version with corrected references was uploaded on the
same website on 07/03/2009.

Question ID: 46

Proposer Name:

Acro Service Corp

Date and Time Question
Asked:

7/7/2009 9:17 AM

Section:

3.12 Proposer Registration

Question:

In reference to the RFP Strategic Information Workforce Management
SIWM, | would like to know what the following pertains to?
“PROPOSERS must be registered with the Purchasing Division of the
State of Alabama Finance Department in order to submit a response




to this RFP.”
Is there a form of some kind that we need to fill out? Please advice?

ALDOT Answer:

Question ID:

Vendors can register with State Purchasing through their website at
www.purchasing.alabama.gov.

47

Proposer Name:

Zieta Technologies

Date and Time Question
Asked:

7/8/2009 12:43 PM

Section:

3.7 Candidates Data Sheet

Question:

If you are looking for 45 number of resources as mentioned at point #
3.7 Candidates Data Sheet at page 36 of 136 of the tender document
(Required number is shown in parentheses) against the list of 39 job
classifications, it is hot matching. All the job specifications are not
mentioned under point # 3.7 Candidates Data Sheet.

ALDOT Answer:

Question ID:

These 45 resources are currently on contract with ALDOT. But during
the period of the contract, there may be a need for the other
mentioned Job Classifications not currently listed under 3.7.

48

Proposer Name:

COMFORCE Information Technologies, Inc.

Date and Time Question
Asked:

7/8/2009 3:30 PM

Section: General

Question: Is there an incumbent in this project already?
ALDOT Answer: Previously answered in questions #1, #3, and #9
Question ID: 49

Proposer Name:

COMFORCE Information Technologies, Inc.

Date and Time Question
Asked:

7/8/2009 3:30 PM

Section: General

Question: Is there a standard contract to review?

ALDOT Answer: To be developed after evaluation of proposals and approval from
ALDOT Administration.

Question ID: 50

Proposer Name:

COMFORCE Information Technologies, Inc.

Date and Time Question
Asked:

7/8/2009 3:30 PM

Section:

3.9

Question:

What is the length of an “unacceptable” period for which the STATE
will not pay (i.e., 1 week, 2 weeks, etc)?

ALDOT Answer:

If ALDOT has already paid for services rendered, the Vendor would
not be required to reimburse the State for that resource. However, if
between the time of last reimbursement and the next reimbursement
period, ALDOT deems the performance unacceptable, ALDOT
reserves the right to not reimburse the Vendor for that specific period
of time. Based on the normal monthly billing cycle, this period would
not cover more than one month of service.

Question ID:

51

Proposer Name:

COMFORCE Information Technologies, Inc.

Date and Time Question

7/8/2009 3:30 PM




Asked:

Section: 6.2

Question: What are typical terms of payments from the STATE?
ALDOT Answer: Monthly

Question ID: 52

Proposer Name:

COMFORCE Information Technologies, Inc.

Date and Time Question
Asked:

7/8/2009 3:30 PM

Section: 8.1

Question: How can we make “PROPOSERS EXCEPTIONS” if we don't know
what the contract states?

ALDOT Answer: The exceptions are limited to the mandatory requirements of the RFP.
There “no exceptions” to the State contract terms and conditions.

Question ID: 53

Proposer Name:

COMFORCE Information Technologies, Inc.

Date and Time Question
Asked:

7/8/2009 3:30 PM

Question ID:

Section: General

Question: On the individual requirements, there are specialized and technical
requirements — do we try to find as many as possible of these?

ALDOT Answer: Yes

54

Proposer Name:

Enterprise Technologies, LLC

Date and Time Question
Asked:

7/9/2009 1:20 PM

Section: 4.1.9

Question: Section 4.1.9 refers to a completed and notarized cover sheet. Is this
a page supplied or is the proposer to build a cover sheet. It appears
by reference in the RFP that this is something that was supposed to
be supplied in the RFP but | cannot find it.

ALDOT Answer: The cover sheet is provided by the Proposer and should be submitted
on corporate letterhead.

Question ID: 55

Proposer Name:

Enterprise Technologies, LLC

Date and Time Question
Asked:

7/9/2009 1:20 PM

Section:

General

Question:

Reference sections 1.11.2, 4.1.8, and 4.1.9. Section 1.11.2 and
section 4.1.8 seem to contradict each other. 1.11.2 says Proposer
must submit one complete copy of the proposal and section 4.1.8
says that Qualifications, Cost and Financial must be bound
separately. It is not clear if this is an error of if you are asking for
submission of a complete package and individual packages for
Qualifications, Costs and Financial History.

ALDOT Answer:

Question ID:

The PROPOSER is asked to submit one complete copy of the RFP
as well as submissions of individual packages containing their
responses to Proposer Qualifications, Cost Proposal and Financial
History.

56




Proposer Name:

TEAM International Services, Inc.

Date and Time Question
Asked:

7/13/2009 10:40 AM

Section:

General

Question:

We believe we would be a stronger force if we joined forces with
another very well established firm and bid on this RFP as a joint
effort.

| have seen this successfully done at the State of Florida

Can we do this on the Alabama RFP or is it allowed?

ALDOT Answer:

PROPOSERS are allowed to use subcontractors to provide services
under this contract. See Section 2.1.5.6 for requirements associated
with subcontractor information.




